
EXPERIENCE + EXPERTISE
Since 2004, RWD Consulting, LLC (RWD), an 8(a)-certified company, has provided 
quality, mission-critical results to the Federal, public, and private sectors through our 
core competencies. We combine passion, past performance, and professionalism 
to deliver solutions that enhance Government, improve business, and enrich public 
service. We have an impressive portfolio of more than 40 Government and private 
sector clients, which gives us the experience and capability to effectively solve 
problems and create long-lasting solutions. We bring small business attentiveness 
and agility to each project, along with the knowledge and resources of a large 
organization.

SERVICE OFFERINGS
•	 Program Management
•	 Program Analysis
•	 Strategic Planning

Project & Program Management 

FEATURED PROJECTS

Military Health System (MHS) Genesis Project Management Support 
RWD provides expert project and program management support that encompasses the provision 
of business analysis, clinical informatics, administrative, and technical personnel for two major 
sites, Walter Reed National Military Medical Center and Fort Belvoir Community Hospital. RWD 
designs strategies/solutions for each project phase, and presents them to stakeholders before 
implementation. RWD provides services, materials, and supplies supporting identification, 
analysis, recommendations, and delivery of defense and joint medical mission assurance 
capabilities.

Geographic Information System (GIS) Systems Administration I & II Support 
RWD administrative support services for the Directorate of Public Works (DPW) at Fort Stewart 
Hunter Army Field in its mission to provide scaled engineering, systems hardware/software 
configurations, related engineering applications, file archiving, file management, associated 
software and hardware installation, configuration, and optimization. Our technical support 
ensures the transfer of electronic files to the local network, and to parties involved in the 
 design/ construction process. Our team has been recognized with awards and letters of 
accommodation for their outstanding performance and completing projects and tasks ahead of 
schedule and below budget.
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•	 Financial Planning
•	 Document and Records Management
•	 Acquisition Management

Department of Defense, Defense Health Agency Logistics & Acquisition Program Management Support 
RWD provides Program Management, Logistics and Acquisition Management Support services to include data analyst, medical supply chain 
operational readiness, required supply chain system support, acquisitions, biomedical engineering, and health hazards quality program 
management support, and other related workload requirements associated with the MTF medical supply chain. Our team is responsible for 
supporting the direct patient care mission of the DHN-NCR. Our subject matter experts oversee the technical and administrative services to 
complement the Government’s workplace capabilities to support its overarching medical supply chain logistics and acquisition goal; expertise in 
1102 series, management of acquisition activities in support of WRNMMC and nine+ co located military treatment facilities throughout the NCR. 
Provides recommended acquisition strategies for goods, services and personnel to division leadership.

•	 District of Columbia Certified Business 
Enterprise (CBE)

•	 Maryland Department of Transportation 
(MDOT) Certified Minority Business 
Enterprise (MBE)

•	 CAGE Code: 5D5K8
•	 UID: M1RKCPJ88977
•	 GSA Multiple Award Schedule  

Contract: 47QTCA19D008854151S: 
Information Technology Services; 
561210FAC: Facilities Maintenance & 
Management

•	 Prime Contractor with CONUS and OCONUS 
experience

•	 Oasis+ Small Business Facilities, contract 
number: 47QRCA25DS429

•	 Seaport-NxG contract number:  
N00178-21-D-9409


